Questions from Oriental Daily:

Py

1. We know the Corporate Governance is very important and the authority also pay
much attention on this, but there is a lot of the accounting problem happen, recently,
how do MICG see about it, is it unique case or a general case in Bursa Malaysia?

2. Last few years ago, The SC and Bursa Malaysia launch the Directors Education

Programme, to improve the directors quality, but in the Transmile and Megan Media
cases, we don’t see any director make attention, so does the Directors Education
Programme take effect?

3. MICG comments on the Directors Education Programme
4. MICG opinion on the weaknesses and strengths of this programme.
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At the meeting, Dato’ Shahran Laili, the Chief Executive Officer of MICG gave the opinion
that the following approach should be considered:-

1.
2.

3.

PLAN TRAINING CAREFULLY

ESTABLISH A BASELINE FOR WHERE YOU ARE AND WHERE YOU
WANT TO BE

GAIN THE NECESSARY MANAGEMENT AND EXECUTIVE ALIGNMENT
BEFORE YOU EVER DEPLOY THE TRAINING

AFTER THE TRAINING ITSELF, MEASURE AND REINFORCE TO ACHIEVE
THE TRUE BEHAVIOUR CHANGE AND PERFORMANCE IMPROVEMENT
YOU SEEN

THE PROGRAMME SHOULD BE DESIGNED UNDER THE LEADERSHIP
OF THE CORPORATE GOVERNANCE COMMITTEE, WITH
CONFIDENTIAL INPUT FROM ALL DIRECTORS & MANAGEMENT
DIRECTOR EDUCATION SHOULD OCCUR ON-SITE BY SKILLED
FACILITATORS / SPEAKERS AND SHOULD BE CONTENT-RICH,
MAKING VERY WISE OF DIRECTORS TIME

THE FORMAT MIGHT ALSO INCLUDE ON-SITE DELIVERY AND
CONFIDENTIAL TRAINING, OFF-SITE

TRAINING SHOULD BE CONSIDERED AS INVESTMENT IN A LONG TERM
ASSESTS



